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Evaluation Plan for Hubbertville Elementary/ Fayette Co. BOE
Introduction
The overall purpose for programmatic evaluation is to improve the program’s success. The goal
of the evaluation is to aid the grantee in assessing their efforts in meeting the goals and
objectives set forth in the grant application. By establishing a collaborative relationship with the
grantee, the external evaluator can provide suggestions for improvement and growth in the 21 st
CCLC programs.

Program Description and Background
Program History, Needs Addressed and Target Population(s)
Located within the town limits of Glen Allen in rural Fayette County, Alabama, Hubbertville
School is a Title I school in the Fayette County School District. Hubbertville School is a K-12
school that currently serves 420 students, with 62.3% of this population receiving free and
reduced lunches.
According to the 2016 Census, Glen Allen income statistics reveal that 23% of the town’s
population lives below the poverty line. In reference to these impoverished families, 57% are
married couples while 15% are single-parent homes, primarily headed by females.
Furthermore, only 8.4% of Glen Allen residents have a Bachelor’s degree or higher.
The 2016-2017 Dynamic Indicator of Basic Early Literacy Skills (DIBELS) Next reading data
indicated that Kindergarten students scored: 43% on grade level, 8% below grade level, and
49% scored well below grade level; First Grade students scored 46% on grade level, 43%
scored below grade level, and 11% scored well below grade level; Second grade students
scored 60% on grade level, 20% below grade level, and 20% well below grade level. The 20162017 ACT Aspire for grades 3-8, revealed that Hubbertville students did not perform well on
the state mandated test; 40.3% of students scored proficient in Math, and 33.4% of students
scored proficient in Reading. The 2016-2017 ACT Aspire for grades 3-8 in Science, revealed
only 27% of Hubbertville students benchmarked in Science.
The Needs Assessment was a comprehensive process that included surveys, forums, and
community input. School administrators, teachers, parents and other community members
participated in this comprehensive assessment. Administrators and teachers compiled,
analyzed and summarized the needs process data.
Services to Students:
Hubbertville community is rural and economically challenged. Students have limited
opportunities. The Hubbertville community does not have any health clinics, public libraries,
mental health clinics, supplemental learning centers, employment centers, or post-secondary
institutions to serve families. Hubbertville school is the center for community involvement.
The afterschool program would allow the students a safe and productive environment. After
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comparing data from the previous two years (SY 2015-2016 to SY 2016-2017), a trend was
identified where student absences and behavior incidents have increased.
Services to Parents and Families:
Parent surveys revealed many issues facing families in the community. More than 1/3 of the
parents who participated in a school survey reported the need for a safe place for their
children during afterschool hours. Parents also report the following needs: help to deal with
discipline issues at home; how to help their children with homework; lack of computer skills;
lack of parenting skills; and lack of job related skills.
Another interesting fact revealed by the Needs Assessment is that parents who are employed
must travel an average of 27.3 miles outside of the Hubbertville community. The school’s Title
I surveys reflect the need for an afterschool program in the community.
The proposed grant will serve students enrolled in Hubbertville School, located at 7360 County
Road 49, Fayette, AL 35555. Hubbertville School is a part of the Fayette County School District.
The afterschool center will be located on the campus of Hubbertville School. The 21st Century
Community Learning Center (CCLC) program at Hubbertville School will be called Learning,
Enriching and Achieving Dreams (LEAD). The LEAD program will include students in grades K12, and will operate each regular school day as determined by the Fayette County Board of
Education. Services will be provided on the Hubbertville School campus. Hubbertville School
will be the Cost Center (0040) through which funding will be allocated for the LEAD program.
The LEAD 21st CCLC program will operate 36 weeks (175 days) during the regular school year,
and 6 weeks (30 days) for the summer program. During the school year on Monday through
Thursday afternoons, this afterschool program will begin at 3:00 p.m. and end at 5:30 p.m.
However, the hours of operation on Fridays will be 3:00 p.m. until 4:30 p.m. The LEAD 21st
CCLC program will provide a six-week summer program to support academic retention. The
summer program will operate five days per week Monday- Friday from 8:00 a.m. - 4:00 p.m.
A board resolution was passed supporting the afterschool program at Hubbertville, which
included support from central office staff and other community leaders. Meetings held with
school staff and administrators demonstrated overwhelming support for the afterschool
program at Hubbertville.

Goals and Objectives
The LEAD program will have seven specific goals. Each goal has a measurable objective and
performance indicators.
GOAL #1: Expand learning opportunities and provide academic enrichment and remediation
to help students in reading, mathematics, and science
Measurable Objective: Increase student academic achievement in mathematics or reading or
science by 10% by the end of the SY 2017-2018 as evidenced by DIBELS and Scantron
Performance Series/Global Scholar.
Performance Indicators: Students will show learning gains and academic achievement through
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DIBELS and Scantron Performance Series. K-2 DIBELS Next scores will be compared from
September to May. Grades 3-8 Scantron Performance Series scores will be compared from
Interim I to Interim III (September – May).
GOAL #2: Increase student knowledge of Science, Technology, Engineering, and Math (STEM)
Measurable Objective: LEAD students will participate in STEM activities and increase their
STEM knowledge by 10% as indicated by pre- and post-tests.
Performance Indicators: Student will participate in STEM activities daily as documented by
attendance rosters, and lesson plans. Students will be given an age-appropriate STEM
knowledge pre-test in October and post-test in May.
GOAL #3: Increase student attendance for the regular school day
Measurable Objective: Students who attended LEAD (30 or more days) and had at least one
absence the previous year will attend at least one more regular school day.
Performance Indicators: Compare attendance reports from iNOW – SY 2016-2017 to SY 20172018.
GOAL #4: Increase family involvement through family literacy and educational enhancement
Measurable Objective: Increase parent/guardian involvement in literacy programs. 50% of
parents will attend at least 2 parent events by the end of SY 2017-2018 as evidenced by sign in
sheets, volunteer logs, and surveys.
Performance Indicators: Sign-in sheets, agendas, written correspondence/invitations, and
parent surveys, will document family involvement.
GOAL #5: Improve Student daily behavior throughout the regular school day
Measurable Objective: Office discipline referrals of students who attend LEAD (30 or more
days), that had discipline incidents the previous year, will decrease by 1 infraction as recorded
in iNOW.
Performance Indicators: Compare School Incidents Reports (SIR) and iNOW discipline reports –
SY 2016-2017 to SY 2017-2018.
GOAL #6: Provide programming/services in physical fitness to address childhood obesity and
other health issues
Measurable Objective: Provide opportunities in (Aerobic Endurance; Muscular Strength;
Abdominal Strength; Flexibility) for students to increase their performance by 10% on the biannual Physical Fitness Test by the end of SY 2017-2018, as evidenced by physical fitness scores.
Performance Indicators: Student benchmark data entered into iNOW will reflect student
improvement on physical fitness scores.
GOAL #7: Increase the number of students who participate in service learning
Measurable Objective: LEAD students (those who attend 30 or more days) will participate in 5
out of 6 service learning events (one letter each six weeks).
Performance Indicators: Student letters (6) for Project Military Pen Pal, Teacher checklist,
participation/presentation for celebration night.
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Resources
Partnerships
Fayette County Sheriff’s Office
Glen Allen Fire Department
Fayette County Board of Education CNP Supervisor
Fayette County Extension Service
Fayette County BOE Bus Shop
Vendors
No vendors were budgeted in the original grant. The grantee proposes to contract with Eaves
Karate.
Grant Funds
A total of $150,000 was awarded to the Hubbertville LEAD 21st CCLC to implement the grant for
2017-2018.
Other Funding
• CNP has agreed to provide snacks for the regular after-school program and meals
(breakfast and lunch) for the summer school.
• Identify New Partners. Each year, the after-school program will publish goals and
accomplishments and ask new partners for support through in-kind contributions such
as cash, supplies, trainings.
• Solicit Local Businesses. The after-school program will reach out to businesses and seek
contributions.
• Conduct Fund Raising. The after-school program will conduct fund-raising events
organized by student and family participants such as performances or an auction of
student art projects.
• Apply for grant funds. The after-school program will aggressively seek local, state,
federal and provide grant-funding opportunities. We anticipate preparing one or more
grant applications per year.
• Tuition. Families are charged a small fee for afterschool services. These fees, known as
"sliding scale fees," are part of the 21st CCLC's sustainability plan. However, financial
assistance such as "scholarships" are available for those students who cannot afford
tuition.
Staff
21st CCLC fund will employ the following staff: 1 LEA Supervisor, 1 site director, 4 teachers, and
4 student workers.
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Volunteers
The partners secured for this grant will provide representatives as volunteers. All advisory
council members will provide time, talent and expertise as volunteers. Parents will be provided
opportunities to assist with the program activities when needed. Parents will also be provided
opportunities to serve as chaperones for field trips.

Operations
Annual Schedule
Hubbertville School's Learning, Enriching and Accomplishing Dreams (LEAD) program will meet
each regular school day as determined by the Fayette County Board of Education. The LEAD
program will operate 36 weeks (175 days) during the regular school year, which runs October 1,
2017-September 30, 2018. Monday through Thursday afternoons, this after-school program will
begin at 3:00 and end at 5:30 p.m. The hours of operation for Fridays will be 3:00 p.m. until
4:30 p.m. Due to early dismissal days for professional development, the CCLC will not operate
during the regular school year on the following days; October 25, December 19, and February 7.
Activities
Academic Enrichment
One-on-one remediation, Instruction and homework assistance in Math, Reading, and Science
Tutoring, and Technology programs (Prodigy, Study Island, and Moby Max)
STEM Enrichment Activities
Robotics, Rockets, Math, Construction, 3D- printing, and Engineering
Attendance
Art, Character Education, Drug and Alcohol prevention
Parent Involvement Activities
STEM Night, Resume Writing and Job Skills, Open House, Computer training, Financial Literacy
training, Parenting Skills class, and Field trips

Behavior Activities
Character Education and social skills training

Physical Fitness Activities
Jump Rope for Heart, Yoga, and physical activities that address muscular and abdominal
strength
Service Learning Activities
Project Military Pen Pal
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Enrichment Activities
Alabama Extension Service classes, Art, Music, Technology, Science enrichment, Math
enrichment, and Character Education classes

Summer Program
The LEAD 21st CCLC program will provide a six-week summer program to support academic
retention. The summer program will operate five days per week Monday through Friday from
8:00 a.m. - 4:00 p.m.
Summer Program Activities
High interest academic tutoring, technology exploration/integration, Study Island Pre- and Posttest, arts, crafts, dance, drama, community service, STEM activities, and field trips to Shark
Tooth Creek, Memphis Zoo, and Upsurge Tuscaloosa.
Summer Staffing
21st CCLC fund will employ the following staff: 1 LEA Supervisor, 1 site director, 4 teachers, 4
student workers, and 1 CNP worker.

Feeder Schools
Hubbertville is a PreK-12 school; therefore, there are no feeder schools.

Partnerships
Fayette County Sheriff’s Office
Glen Allen Fire Department
Fayette County Board of Education CNP Supervisor
Fayette County Extension Service
Fayette County BOE Bus Shop
Vendors
The original grant budget did not include any contracted vendors. However, the grantee
indicated during a face-to-face meeting, that they intended to contract with Eaves Karate if
funds are available.
Grant Funds
A total of $150,000 was awarded to the Hubbertville LEAD 21st CCLC to implement the grant for
2017-2018.
Other Funding
• CNP has agreed to provide snacks for the regular after-school program and meals
(breakfast and lunch) for the summer school.
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Identify New Partners. Each year, the after-school program will publish goals and
accomplishments and ask new partners for support through in-kind contributions such
as cash, supplies, trainings.
Solicit Local Businesses. The after-school program will reach out to businesses and seek
contributions.
Conduct Fund Raising. The after-school program will conduct fund-raising events
organized by student and family participants such as performances or an auction of
student art projects.
Apply for grant funds. The after-school program will aggressively seek local, state,
federal and provide grant-funding opportunities. We anticipate preparing one or more
grant applications per year.
Tuition. Families are charged a small fee for after-school services. These fees, known as
"sliding scale fees," are part of the 21st CCLC's sustainability plan. However, financial
assistance such as "scholarships" are available for those students who cannot afford
tuition.

Evaluation Activities
Stakeholder Roles/ Engagement in Evaluation Process:
Students, teachers, parents, and partners will complete approved surveys annually as a part of
the evaluation process. Those surveys will be analyzed and incorporated into the final report
offering suggestions for improvement.
The Advisory Council will be a large component of the 21st CCLC Program, serving as an
instrument to guide the program in the direction which is considered best for all stakeholders
involved. The council will meet at minimum of (2) times each year (fall and spring). The Advisory
Council will also be considered a "working council." The Advisory Council will volunteer at
Family Nights, Staff Trainings, and daily operations of the program. The Advisory Council will be
considered as a force behind the afterschool program, serving as an advocate throughout the
community and assisting with the recruitment of students who will be best served.
The Advisory Council will be made up of the following people: Dr. Rene Nichols (21st CCLC LEA
Supervisor); Dustin Silas (21st CCLC Site Director); Tim Dunavant (Hubbertville School Principal,
Safety, Evaluator of Student Progress); Carla Lewis (Parent); Kyle Lowery (Parent); Teachers
(Facilitate Learning, Enrichment Activities), Student Workers (Supervision and academic
assistance); and Community Partners (assist with enrichment activities).
Hubbertville School Staff- Will meet to discuss strategies for improving instruction and student
learning. They will review Scantron Performance Series scores and RTI data to help identify
school-wide strengths and weaknesses. Students who have not mastered Alabama Course of
Study requirements are identified and targeted for interventions in the areas of reading, math,
and science and are referred to the 21st CCLC LEA Supervisor. Targeted students enrolled in the
CCLC program will receive small group tutoring from certified instructors daily.
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Purpose
The program will have seven specific goals directly related to the needs of the school, students,
and community. Specific goals include: (1) Expand learning opportunities and provide academic
enrichment and remediation to help students in reading, mathematics, science, in an extended
school day and summer academic setting, (2) Increase student's knowledge of Science,
Technology, Engineering, and Math (STEM), (3) Increase student attendance for the regular
school day, (4) Increase family involvement through family literacy and educational
enhancement, (5) Improve daily behavior throughout the regular school day, (6) Provide
programming/services in physical fitness to address childhood obesity and other health issues,
and (7) Increase the number of students who participate in service learning. Specific objectives
which correlate to the goals include the following:
Objective 1: Increase student academic achievement in mathematics or reading or science by
10% by the end of the SY 2017-2018 as evidenced by DIBELS and Scantron Performance
Series/Global Scholar.
Question: What impact does the CCLC program have on student achievement including
homework completion, classroom grades, performance on state assessments and literacy?
Objective 2: LEAD students will participate in STEM activities and increase their STEM
knowledge by 10% as indicated by pre- and post-tests.
Question: What impact does the CCLC program have on participation and mastery of STEM
activities?
Objective 3: Students who attended LEAD (30 or more days) and had at least one absence the
previous year will attend at least one more regular school day.
Question: What effect does the CCLC program have on changes in attendance, involvement in
school activities and attitudes toward learning?
Objective 4: Increase parent/guardian involvement in literacy programs. 50% of parents will
attend at least 2 parent events by the end of SY 2017-2018 as evidenced by sign in sheets,
volunteer logs, and surveys.
Question: Is there increased involvement by participant parents in regular school sponsored
parent activities?
Objective 5: Office discipline referrals of students who attend LEAD (30 or more days), that had
discipline incidents the previous year, will decrease by 1 infraction as recorded in iNOW.
Question: What impact did the CCLC program have on parent participation in regular school
activities and programs?
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Objective 6: Provide opportunities in (Aerobic Endurance; Muscular Strength; Abdominal
Strength; Flexibility) for students to increase their performance by 10% on the bi-annual
Physical Fitness Test by the end of SY 2017-2018, as evidenced by physical fitness scores.
Question: What impact does the program have on student improvement on the physical
fitness test?
Objective 7: LEAD students (those who attend 30 or more days) will participate in 5 out of 6
service learning events (one letter each six weeks).
Question: What impact does Service Learning have on cognitive, moral and interpersonal
development and experiential education?

Data Collection and Methods
The effectiveness of the program will be based on meeting and/or exceeding the goals and
objectives as defined in the application.
Quantitative and Qualitative Data
One method of assessing our goals will be to annually survey students, parents, teachers and
partners using the approved SDE surveys. The sample size of individual surveys will be included
in the final report. The number of surveys distributed and returned will also be included. All
surveys will be tallied, and areas directly related to goals and objectives will be incorporated
into the findings. The site director will enter the mandated teacher surveys in EZReports.
Grantees have an option for the 17-18 school year to also encourage and allow parents and
students to complete surveys online in EZReports.
The external evaluator is required to complete at least two APT-O Observation ratings for
overall program effectiveness. The external evaluator will also conduct additional classroom
observations. All observations will be incorporated into the final report under the appropriate
goals, objectives, findings, and qualitative data.
The external evaluator has developed additional brief surveys to be administered to teachers,
parents, and students concerning what they like, dislike, suggestions for improvements, and
additional offerings.
The 21st CCLC Technical Advisor, employed by the SDE, will also conduct periodic visits and will
monitor records for state compliance.
A copy of evaluation reports will be maintained at the site for SDE inspection and compliance;
these reports will be used as a guide for the program’s planning and implementation for the
coming year and will support the Goals and Objectives of the CCLC.
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Formative and Summative Data
Other methods of assessing the goals will include: a review of student data compared to
previous years for academic achievement, behavior attendance, student participation and
performance in enrichment activities and learning activities. Parent participation in family
activities as evidenced by sign-in sheets and agendas; other evidence will be gathered from
volunteer records, chaperone lists, and Advisory Council Meetings. The Evaluation Report will
be kept on file at the CCLC office.
All data will be analyzed using the measures adopted by the grantee. Percentages and tallies
provided by the grantee will be incorporated into the final report. Formative data will include
curriculum-based measurement (pre/post-test) and self-assessment (student surveys).
Summative data will include report cards, and standardized tests. A narrative will be included
with summative and formative reports.
The LEA Supervisor is responsible for deleting all personal identification information before
sharing. The data will be stored on the external evaluator’s business computer with backups on
an external hard drive, flash drive or CD. Following the completion of all report submissions to
the Fayette County Board of Education and upon agreement, all data will be returned or
destroyed by incineration or shredding.
GOAL 1 Evaluation Method: Improvement in Science, Reading, or Math for CCLC students;
Scantron Performance Series/Global Scholar scores will be reviewed to ensure students will
increase by 10% from Interim I to Interim III.
GOAL 2 Evaluation Method: Students will show a 10% increase on the pre-and post-STEM test.
GOAL 3 Evaluation Method: To ensure that school attendance increases, the Site Director will
pull documentation from iNOW for review. Attendance data will compare the current year to
the previous year. If student attendance records indicate an increase in absences, a counselor
will be available to discuss and assist with school related problems.
GOAL 4 Evaluation Method: Family Involvement activities will have sign in sheets and agendas
that will evidence 50% of students have one or more family member participate in at least two
of the parent activities or classes offered by the CCLC each semester. The CCLC will provide
family involvement opportunities and skills classes during each semester.
GOAL 5 Evaluation Method: The Site Director will review behavior documentation in INOW for
students that attend the CCLC for 30 or more days. Behavior documentation will compare the
current year to the previous year in discipline infractions of CCLC students.
GOAL 6 Evaluation Method: To ensure a 10% increase of CCLC students on their bi-annual
Physical Fitness Test, the site director will pull documentation from iNOW for review.
GOAL 7 Evaluation Method: To ensure students participate in 5 out of 6 Military Pen Pal events.
The Site Director will give each teacher a checklist. Each group will be allowed to create
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additional activities with the service project. Additional service projects may be created, based
on student interests.
The overall purpose of LEAD's the evaluation plan is (1) determine the effectiveness of the
project in improving students' academic performance; (2) determine the effectiveness of the
project in improving student’s academic performance in core content areas on the state
assessments. As stakeholders deem appropriate, these evaluations will be used to monitor and
adjust the program. The absolute priority is for the students at Hubbertville School to meet and
exceed the state and local standards in core curriculum areas. Surveys will be distributed to
staff, students, parents, and regular day teachers and these surveys will be used as vehicles for
program evaluations. Internally, program goals will be revisited by the school, SDE monitoring
personnel, and the external evaluator.
All data will be analyzed using the measures adopted by the grantee. Percentages and tallies
provided by the grantee will be incorporated into the final report. Formative data will include
curriculum-based measurement (pre/posttest) and self-assessment (student surveys).
Summative data will include report cards, standardized tests such as Scantron Performance
Series. A narrative will be included with summative and formative reports. The LEA Supervisor
and Site Coordinator will be responsible for deleting all personal identification information
before sharing. The data will be stored on the external evaluator’s business computer with
backups on an external hard drive, flash drive or CD. Following the completion of all report
submissions to the Fayette County Board of Education and upon agreement, all data will be
returned or destroyed by incineration or shredding.

Using the Results
The external evaluator will generate a report outlining the results and findings with suggestions
for improvements which will be presented to the LEA Supervisor for the 21st CCLC grant for
implementation of any changes. She will forward to the site director at Hubbertville School. The
LEA Supervisor will share the report with all stakeholders for consideration in implementing
changes. The external evaluator will also include the strengths of the program and recommend
the continuation and enrichment of those components and will encourage the sharing of those
on the statewide network and other avenues. The evaluation report will be in a written format
with multiple copies, if requested. The report will then be shared with the 21st CCLC staff, regular
school day personnel and administration, partners, advisory council, parents, students, community
members, Fayette County Superintendent and Board of Education members, and any other
stakeholders deemed necessary by the LEA Supervisor. The LEA Supervisor will secure feedback
from all stakeholders and especially from the Hubbertville 21st CCLC Advisory Council.
The external evaluator reports directly to the LEA Supervisor in charge of 21st CCLC. All reports
are forwarded to her. The external evaluator does not distribute the results of any reports to
anyone other than the LEA Supervisor. The LEA Supervisor and the Site Director are responsible
for sharing the results with all identified stakeholders. The report will be disseminated through
school newspapers, faculty meetings, emails, teacher boxes, websites, and local media outlets.
The timeline, included in this report, will indicate the dates of face-to-face meetings,
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observations, and site visits for observations and interviews. The timeline will also indicate the
dates when reports will be sent to the LEA Supervisor.
The Hubbertville 21st CCLC Advisory Council will review the report and provide feedback. The
external evaluator will also secure input through on-site visits for observations and interviews.
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Appendix 1
Hubbertville Timeline 2017-2018
Data collection will include but are not limited to: Reports from EZ Reports, survey
data collection from all surveys listed in appendix, observations and interviews. All
reports completed by the external evaluator will be sent to the LEA Supervisor for
uploading and dissemination to all stakeholders. Ongoing communications will
occur between the external evaluator and the LEA Supervisor, principal, and site
director through phone calls and emails. Face-to-face meetings will occur at least
two weeks before the due date of each report.
December 11, 2017: Submit evaluation plan to LEA Supervisor and site director for review and
input.
December 13, 2017: Face-to-face meeting with LEA Supervisor and site director for approval
needed to update the required evaluation plan.
December 30, 2017: Deadline for submission of Evaluation Plan by the External Evaluator.
January 30, 2018: Deadline for uploading Mid-Year Report by grantee.
February 7, 2018: Site visit to Hubbertville for observations in classrooms and interviewing
teachers, students, parents and site director. Conference with LEA Supervisor and site director
to review Mid-Year Report.
June 21, 2018: Observation of Summer Program and interviewing site director, teaches,
students and parents. Meetings with site director and LEA Supervisor for collection of available
data for Final Report.
August 22, 2018: Submit final evaluation report to LEA Supervisor and site director to review.
September 15, 2018: Deadline for uploading Final Report by grantee.
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Appendix 2
Judy Manning
173 Bluebird Acres
Georgiana, AL 36033
Phone: 334-376-9676
Email: jbm36033@yahoo.com
Education:
AA Certification in School Administration and Supervision
Troy State University
Montgomery, Alabama
Master of Science in Elementary Education
Troy State University
Montgomery, Alabama
Bachelor of Science in Elementary Education
Huntingdon College
Montgomery, Alabama
Profession:
External Evaluator- 21st CCLC- (current)
SDE Technical Advisor- 21st CCLC- (former)
Community Education Coordinator- (former)
Assistant to Superintendent- (former)
Federal Programs Coordinator- (former)
Grant Writer- (former)
Attendance Officer- (former)
Program Director, Troy State University, Monroeville, Alabama- (former)
Classroom Teacher- (former)
Professional Organizations:
Alabama Community Education Association (former Board of Directors, President,
Vice-President and Secretary)
National Community Education Association
Alabama Education Association
National Education Association
Butler County Education Association- (former President)
Alpha Delta Kappa (MU Chapter)- (former President)
Delta Kappa Gamma
Alabama Association of School Administrators
Alabama Association of Federal Programs Association
Alabama Association of Attendance Officers
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Advance Ed- (Council member for 6 years)
Civic, Business, and Service Organizations:
Butler County Public Schools Foundation- (former Executive Secretary/Director)
Greenville Kiwanis Club- (former Board of Directors)
Industry Community Club- President
Butler County Cattlewomen- (former President)
Sprig and Twig Garden Club- (former President)
Yaupon Garden Club
Board of Directors, Butler County Unit, American Cancer Society- (former)
Advisory Council for JOBS- member
Butler County United Fund- (former President)
Multi-Needs Child Facilitation Team- (former member)
Board of Directors – Hank Williams Festival and Museum
District Director for Garden Club of Alabama (former)
Patron Advertising Chair for Hortensia Publication for Garden Club of Alabama
Butler County Farm Service Committee Member
Butler County Humane Society Member
Butler County Farmers Federation Member
Butler County Cowbelles- (former President)
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Appendix 3
Hubbertville “LEAD” 21st CCLC Logic Model
Inputs
What are your
resources?
Tuition, staff,
partners and
volunteers.
Study Island, AMSTI
Moby Max, Prodigy
Staff, Partners
Volunteers

Outputs
What are your
strategies and
activities to achieve
your goals?

Outcomes
What positive
results will
occur?

Performance Measures
What data will be used to
improve the program?

Goals
What do you
want to
accomplish?

Tutoring
Remediation
Homework
Online activities

Academic
improvement
in core
subjects

Improve
academic
progress

STEM Project kits,
Moby Max, AMSTI
Staff, Partners
Volunteers

Field Trips
Community Garden
Robotics, Rockets,
Food Chemistry
Rock Formations
Physics & Chemistry
Field trips, Crafts
Recognitions, STEM,
enrichment, Arts,
Community Service,
Open house, Field
trips, Parenting skills
Computer/Financial
training
LEAD bucks
Character Ed/ Social
Skills, Enrichment
activities
Jump Rope for
Heart
Physical fitness,
health, and wellness
programs, Yoga
Project Military Pen
Pal

Improve skills
in Science,
Technology,
Engineering
and Math

Teacher surveys
Scantron Performance
Series/Global Scholar
Student grades
DIBELS
Student surveys
Report Cards
Scantron Performance
Series/Global Scholar
EZ Report
STEM Pre- and Post-tests

Improve
attendance

iNow attendance data

Increase
attendance

Improve
family
involvement

Agendas, Sign-in sheets
EZ Reports, Parent Surveys
Invitations

Increase family
involvement

Increase
positive
behavior

iNow discipline records,
School Incident Reports
Teacher/ parent surveys

Improve
behavior

Improvement
in physical
fitness and
health

Bi-annual physical fitness
test

Improvement in
physical fitness,
childhood
obesity

Instill
patriotism
and a desire
to serve
others

Participation rosters
Teacher checklist
Copies of student’s letters
Service Learning journals
Celebration night
Participation/Presentations

To develop
skills and
knowledge
associated with
Service
Learning and
patriotism

Staff, Volunteers
Character Ed
materials
Staff, Partners
Computer/Financial
software
Staff, Volunteers,
Character Ed.
materials
Staff
Volunteers
Partners
School nurse/CNP
Staff
Partners
Volunteers

Improve STEM
skills
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Appendix 8
STEM Pre/Post Test
STEM Pre and Post Test for 21st Century
* Required
Name *
Grade *
Q1: I know how to turn a computer on? *
1 point
YES
NO
Q2: I can use a search engine? Chrome, Safari, Firefox *
1 point
YES
NO
Q3: I can use apps on a tablet or phone? *
1 point
YES
NO
Q4: I can follow instructions on a science experiment? *
1 point
YES
NO
Q5: I can use math to solve real world problems? *
1 point
YES
NO
Q6: I can make a prediction when asked a science question? *
1 point
YES
NO
Q7: I can solve math problems using different strategies? *
1 point
YES
NO
Q8: I can work with others to build something? *
1 point
YES
NO
Q9: I can make a plan and use that plan to create something? *
1 point
YES
NO
Never submit passwords through Google Forms.
This form was created inside of Fayette County School District. Report Abuse - Terms of Service Additional Terms
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Appendix 9

External Evaluator: Judy Manning
PARENT INTERVIEW FORM
Site: __________________

Date: ___________

Are you pleased with the 21st Century Community Learning
Center After School Program?
How many children do you have in the program?
Grade Level(s)?
Does your child or children enjoy attending the program?

Yes or
No

Yes or
No

What do they like or dislike about the program?

How long has your child attended the program?
How has the program benefited your child or you?

Do you have any suggestions for improvements?
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External Evaluator: Judy Manning
STUDENT INTERVIEW FORM
Site: ______________
Date: _________
What do you like about the after school program?

What do you dislike?

What do your parents say about the program?

What would you like to change?
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External Evaluator: Judy Manning
TEACHER INTERVIEW FORM
Site: _______________

Date: __________

How has the 21st CCLC Program benefited the children in attendance?

Do you have any comments about how the after school program has benefited a
particular child or family?

Do you have any suggestions for improvement?
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External Evaluator: Judy Manning
SITE DIRECTOR INTERVIEW FORM
Site: _______________

Date: __________

Are you on target with your objectives?
Are you on target with your activities?
Are you on target with your data collections?
Have you experienced obstacles or problems?
What obstacles or problems have you experienced?

Yes or No
Yes or No
Yes or No
Yes or No

Do you need to make any changes or improvements?
List the changes or improvements you need to make?

Yes or No

Do you have any heartwarming stories to share from parents or
students?
Please share:

Yes or No

33

External Evaluator: Judy Manning
OBSERVATION INSTRUMENT
Grantee

Observer

Date

Activity Overview
ACTIVITY TYPE

TYPE OF SPACE

Homework Help/ Test Prep

Classroom

Tutoring

Gym

Academic activities (not
homework)
Story reading/listening

Computer Lab

Visual arts

Cafeteria

Dance

Auditorium

Music

Art Room

Drama

Music Room

Crafts

Hallway

Sports- practicing/learning a skill

Outside Playground

Sports-playing competitive or noncompetitive physical games
Open, unstructured time (e.g.,
table games, internet, free play)

Other:

NOTES

Library

#

TOTAL STAFF

Staff-assigned learning games
(dominos, chess, etc.)
Community Service

High School Student
College Student or
Young Adult
Certified Teacher

College/career preparation
Cultural awareness clubs/projects

Specialist or Other
professional
Other Adult

Other: ______________

TOTAL PARTICIPANTS

Teacher

#

GRADE LEVELS
(circle all that apply)

Total Number of Girls

K 1 2 3

4

5

6

Total Number of Boys

7 8 9 10 11 12 Other

OST Observation
Instrument; 2nd EditionRevised 12/05
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Overall Program Ratings & Impressions
Site ID:

Observer ID:

Date:

Locations Observed (check location(s) that apply)
□
□
□
□
□
□
□

Classroom
Cafeteria
Gym
Outdoors
Library
Off-Site
Other (please describe)

A. Program Space Supports Goals of Programming

Rating

1. Books, games and other program equipment are in good working
condition.

1 2 3 4

1=(Ex: Games are missing pieces, book bindings are falling apart, equipment is
broken or out of batteries, Youth cannot use space or materials without running
into problems or limitations.)

2. The environment is conducive to learning.

1 2 3 4

(Ex: Heat, ventilation, noise level, and light in the indoor space are at
comfortable levels, size of space allows for planned activities to be implemented
without any restrictions.)
1=The environment has serious flaws; youth are unable to fully participate in
most activities. (Ex: Kickball is being offered in a classroom.)

3. Space is well organized.

1 2 3 4

(Ex: Materials not in use are kept outside of traffic or work areas, items are
stored with related items, youth have place to put belongings. Work areas are
clear.)
1=(Ex: Space is cluttered, too crowded, disorganized.)

4. If program has own space, the indoor space reflects the work of
children and youth.

1 2 3 4 N/A

All spaces have youth’s artwork and projects on display. (Ex: Every room is rich
with evidence of youth’s interests, activities, ideas.)
1=No youth products or artwork are displayed.

5. If program has own space, materials reflect a wide variety of cultures,
ethnicities, races and/or religions.

1 2 3 4 N/A

Materials are authentic and used by youth. (Ex: Youth use an African drum
during choice time.)
1=Visible materials do not reflect a diversity of backgrounds.

Field Notes:

1=: Anchor and/or (Example) of a “1” rating Item Format

Bold: Anchor and/or (Example) of a “4” rating

Rating Scale:
1-Not True 2- Somewhat True 3- Mostly True 4- Very True

Overall Program Ratings & Impressions
Site ID:

Observer ID:

Date:

Important Note: Observers should base ratings for the following Program Schedule and
Offering items ONLY on what they observed during the actual site visit. Observers who are
familiar with the program need to exercise even greater care to avoid basing their ratings on
pre-knowledge of program schedules and practices.

B. Overall Ratings of Program Schedule & Offerings

Rating

1. Program pace is relaxed and flexible.

1 2 3 4

(Ex: Transitions feel calm and natural. Youth have enough time to get involved in
what they are doing. Staff give youth more time, when needed.)
1=Program pace is very rushed and rigid.

2. Program day flows smoothly, is organized.

1 2 3 4

(Ex: Clear routines or rituals, day flows very smoothly, staff stay focused on
youth—not on fixing problems.)
1=Program day is disorganized, chaotic and lacks any organization. (Ex: Staff
seem overwhelmed with trying to manage the program.)

3. Program offers youth a balance of activities, variety of experiences.

1 2 3 4

(Ex: Both structured and unstructured time, quiet and active times, social and
private times.)
1=No variety, choice or balance. Only one type of activity offered. (Ex: All sports
drills or all academic tutoring.)

4. Program offers youth a balance of instructional approaches.

1 2 3 4

(Ex: Broad mix of approaches; some adult-directed, independent/self-directed
learning time, peer-directed, hands on learning, teams or group work.)
1=Only one instructional approach was observed. (Ex: All adult directed.)

5. Program day offers a balance of group sizes.

1 2 3 4

(Ex: Some time in large groups, some small, clear parts of the day to be alone or
with just one or two friends.)
1=Program day offers no balance of group size. (Ex: Whole day is spent in large
groups.)

Field Notes:

1=: Anchor and/or (Example) of a “1” rating Item Format

Bold: Anchor and/or (Example) of a “4” rating

Rating Scale:
1-Not True 2- Somewhat True 3- Mostly True 4- Very True

Overall Program Ratings & Impressions
Site ID:

Observer ID:

Date:

C. Overall Ratings of Social-Emotional Environment

Rating

1. Staff-youth interactions are positive and respectful.

1 2 3 4

(Ex: Staff and youth enjoy being together, and always treat each other with
kindness, and respect even during disagreements.)
1=Staff-youth interactions are often tense, negative and unfriendly.

2. Staff apply rules and limits fairly and consistently to youth.

1 2 3 4

The same rules and limits apply regardless of time of day or youth/staff who are
involved.
1=Staff are arbitrary in how they apply limits and rules. (Ex: Staff make up rules
on the spot, pick favorites.)

3. Staff are respectful and supportive of one another, cooperate with one
another.

1 2 3 4

(Ex: Staff work well as a team; duties shared fairly and equally. Staff chip in to
help other staff.)
1=Staff are disrespectful and unsupportive of each other. (Ex: Staff do not get
along with each other. Staff argue, complain that responsibilities are unfair. )

4. Youth are kind and respectful of each other.

1 2 3 4

Youth treat each other as individuals and equals. (Ex: Any joking is always good
natured)
1=(Ex: Evidence of social exclusion, racial/ethnic/gender slurs, mean-spirited
teasing, bullying, or disrespectful comments.)

5. When minor conflicts occur, youth are able to problem-solve together
to resolve conflicts without adult intervention.

1 2 3 4 N/A

(Ex: Youth try to work things out on their own; listen to a peers’ point of view,
stay calm, willing to make compromises.)
1=Tensions escalate even with adult intervention.

6. When negative or disrespectful peer interactions occur (that are not
resolved constructively by youth), staff intervene to facilitate youthyouth conflict resolution.

1 2 3 4 N/A

Staff intervene quickly and facilitate youth-youth conflict resolution.
1=Staff do not intervene unless conflicts become more serious. (Ex: Staff ignore
most teasing, bickering, prejudiced comments; staff only intervene when there is
yelling or physical fights.)

Field Notes:

1=: Anchor and/or (Example) of a “1” rating Item Format

Rating Scale:
1-Not True 2- Somewhat True 3- Mostly True 4- Very True

Bold: Anchor and/or (Example) of a “4” rating

Developed by Beth M. Miller & Wendy B. Surr, National Institute on Out-of-School Time, Wellesley Centers for Women, Wellesley College in partnership with the Massachusetts Department of
Elementary and Secondary Education 21st Century Community Learning Center Program. October 2003. Revised October 2012 with generous funding from the WT Grant Foundation.

